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BACKGROUND

The OPCC has been working with the Force to support and improve the provision of Community
Speedwatch across Devon and Cornwall.

Community Speedwatch Online (CSW Online) is a cloud based portal provides a mechanism
whereby volunteers can request new schemes, manage existing schemes, input results from
CSW sessions, book equipment and bring in new volunteers.

The OPCC has agreed to fund access to CSW Online for Devon and Cornwall Police initially
for a 12 month period, with extension options.

DECISION RECORD

The OPCC will fund a one year contract (with extension options) between Devon and Cornwall
Police and CSW Online for £9,000.

CONSULTATION, ENGAGEMENT AND COMMUNICATION

CSW Development Group, chaired by Supt Drummond Smith has been driving the
improvement of Community Speedwatch across Devon and Cornwall. This has included
developing a new CSW policy, additional back-office staff support and included a trial of the
CSW Online portal. The pilot was carried out between April and July 2019 which involved 9
CSW schemes from across Devon and Cornwall. The pilot was informed by data collection and
surveying data from the participants. The overall response to the pilot has been positive from
participants and the CSW Scheme Co-ordinator.

In October 2019 the CSW Development Group agreed to progress with the purchase of CSW
Online for Devon and Cornwall Police on a one year contract with option for extensions for a
further 2 years.

Joint Leadership Board has been informed.
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Legal, Management and Equality Implications — Current and Future
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The PCC’s CEO and Monitoring Officer has advised that this decision is within the powers of
those making it and that, from the information provided, there would not appear to be any
adverse legal, managerial or equality implications arising from the proposal.

Financial and Commercial — Current and Future

The PCC’s Chief Finance Officer and S151 Officer has advised that the financial implications
are set out within this decision and are both reasonable and deliverable. This will help support
the organisation in its drive to be as efficient and effective as possible.

SUPPORTING DOCUMENTS:
none

OFFICIAL APPROVAL

Following the appropriate approval, this decision sheet will be published, subject to FOIA
classification, on the OPCC website.
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